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Link makes us more powerful.
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Buckle up the mission to climb the mountain of responsibility

ERMEEXLEMESSEERRES
Written by WU, TAO-CHANG,

Chairman of Tainan Enterprises Culture and Arts Foundation

BMEENEAEEHESEEHRSE  [IEEB BIRSH  AREE  $1BEERL BRMBEE BEE2RUENBFERRZE
EANBAENKEERE - KENFERERENEX  EERABERABUELETNEREN  FHMREERTLRBEE - &
B-—EBREEZEAERIEGRE BEPALHEEARER  ENAZEEHNE ALHREEEXEZHALERANABBRENEC
RTRESR  RECEGEMNERSRRERARIZ)TH > WEUESEHKE SATHERRERNEENS  AFEWRTH E
EHRMALAEREZNTNEEER -

B BRMEANE

RoEFe  EEENED  EFREE RN H8AEE  RERG > Eh  TESERE > @22 cHERS IOHE
o FENRENEZSIFETER - AR MN2018ERMT MEMER ; BHEE) MR KETE - ELRESCHN=ATE
il MERERSKENEXREES  RENEREE EAMNRESFERANER  E&DHBEE LT THYH BRI
ZRERE=  EHXHMH > BUDK BIRSHEEEENLERR -BRETR RREZLEMN BEENHNERZEN - &M
BRI T i IRAT BRI T BEHAINT A BEMESHBIE > MBMKESX  HEI100% BEME > LAMESK
HE > BYE  EHEZXVEEES  ORREACKRNTEERIHE °

2020%F - {EfEEE &M - FMESE] "Tainan ReDesign) TEIFTE > E—PUHERABRLESHERFNEE - RILBE
EXEEE  HBFEANKETESASE - RUITEBEBEEREBESMRTainan C.E Schoolr MATRFENEEH HNEH
B BRAISESEMXEARNTEEZSEXEETE  IRTZIINNEER - EFH  NGKEEMETBLEREEM R
WEIFRE > REEBLENEERNETREAR -

Link makes us more powerful

In 2020, we planned the action plan of “Tainan ReDesign” from advocacy to implementation to further
address social and environmental issues through social design. We launched the sustainable action plan
of the “Hao-Nan-Ren” (Good Tainan People) in the Confucius Temple Cultural Park. We established
inan C.E. School, which has become the base for the practical output of corporate influence. We assist-
community in creating a zero-waste, green and sustainable business district with a local cultural
eanwhile, we also focused on the innovative design of renewable waste materials such as old
k fabric, NG cement packaging materials, etc., to conduct prototype test for the recycling
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Hospitality of sim-sik
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Written by YEH, CHUNG-LI,

Executive of Tainan Enterprises Culture and Arts Foundation
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As the Foundation approaches its 20th anniversary, | cherished my memories and am thankful for the pub-
lication of this 2020 performance booklet. On our journey to climb the mountain of “responsibility”, we
are always rushing on the road before dawn.

OB B E

2018 F > HMMEATCEEERANNERLE  RYENBRIER H) AEN ERAERREGENESL  #{t
BREIEL EAREKEHZETEOTRAKE BEWNFEFNRRSE > FRMANSROELBE  EHBRHER BEELH
R -HMERBHXMEENNE BOBE REBCHWFER > EAEME - B IRE - RE k=) WELET > BERMA K
BIfTHiEmE - HAE > TAB > BAA > EHE - BEHEK - THEEOA - BHMERKPESR - K RgBm > R
MY BREBMABERNEER  HHBLRLTIRENRE - SEHENRE ETSBLBEANULETEN > LA
BENED > HEEFZMELOEPNER  MURIERE  ERTHE > MLOBFRALRENRE > LE To@sim-siky 2
REENRERE -

MrEEram®k A8 AL =88 0@ RS ZREE—BHAZE—EXTA—4F > MOBERIAE TOBEsim-siky
WEFRFEL - AARL SBRIMFIFHENE  BEMADHZUWEG - EFXREL > BGHEMITMERE  URBEESHABH
NER MEBIEREENENSSE  RMBEGNTNSROFAERT - AURTRE - BEEAFHN TRF) - EBES
HWHER  FAALC MABBENXHN TO@sim-siky - BHEME2020FHEREZY > HUBHM-—ERSERE  —EHEHE
C—ERERE —EERIE -

ERLD EAOMAT

HEATE > o7 HME2020FHEEHENBHMEBEBEELNAR  RMESFREUTE —EE LA -EMER
KFEEETainan C.E School °
TER > EMBRTHZHEEMEZ N MFEA) > BASEESERMANLOERN—BE > ZZHENUTNREG  EF
L+t BEME—RERS  BE—2EREFE BF—HMHEEE  ABREFTZUNLE  BHMWIT -

Be at ease with your heart, walk with gathered power

In this booklet, we documented the mountain scenery we passed by with our collaboration partners in
2020. We established our first mountain climbing base this year, the Tainan C.E. School, where we met
many “Hao-Nan-Ren” (Good Tainan People) that share our philosophy. We now know better about opening
a window at our heart and learning to show hospitality with humble and ease. On the path of climbing, we
learned to appreciate a true landscape, retain a true friendship, and nurture a true wisdom. To reach the
peak point of the mountain of responsibility, we also need to walk with gathered power.
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Good Tainan People & Good Stories

EREEXTLEMESZEERLEMRIN
Written by LIN, FANG-JU,

Project Manager of Tainan Enterprises Culture and Arts Foundation
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Tainan is a city full of stories. How to incorporate recycle and regeneration in Tainan style with
urban sustainability and downshifting into this ancient cultural capital is the main focus of our
project planning this year. In our promotion of fabric cycle, we look for elements from the existing
cultural foundation more pragmatically and initiate recycle and regeneration to make the city sus-
tainable.
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Microchanges — “Downshifting, Micro, Peaceful”

We established Tainan C.E. School at the Confucius Temple Shopping District in the old town of
Tainan to connect a group of “Hao-Nan-Ren” (Good Tainan People). With “One Day Salesperson
Program”, we dived into their daily life and find emotional power from trust. We enable the good
practice of circular economy to the business operations in the shopping district and develop the
style blending in Tainan City through the revival of local microeconomy and the use of replaced,
recycled and reclaimed materials. Our product innovation with recycle and regeneration as the
core further accomplish sustainable urban placemaking.
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Green Power of Tainan Enterprises
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Take a pi now from this Red
Lanterns ih the Night
Tainan E €8 was foundéd in
1961 and €ars old this year.
One doe Delieve that the
industry Bl to angend, TliEh—
ing from O ODM then to OBM,
from a “la ntensive economy”’

to a “value— d economyZssfrom
a “local-based” tos“global-known”
industry, and becoming the leader
of Taiwan’s garment industry.

Currently, the factory located in
Gueiren, Tainan is used as a new
product design R&D center and a
high-priced  product production
based. At the same time, Taiwan’'s
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dation
Brazier; Scatter it among Men as

imanufacturing process and man-—
agement have been transferred to
other countries. Its current bases
include Indonesia, China, Cambodia,
Vietnam, and so on. The main prod—
ucts are pants, shirts, dresses,
skirts, jackets, vests and coats. We
have become a supplier of
world-renowned brands.
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Problems we need to solve
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Rescue the environment from the huge harm by fast fashion

According to the statistics made by
Global Views Monthly, about 72,000
tons of used clothes were thrown
away in Taiwan every year, which is
equivalent to 438 pieces of clothing
being thrown away every minute and
on average each person contributed
10 pieces to this pile of thrown
away clothing per year. So, we must
make more people be aware of the
hidden truth of fashion through
environmental education and actual
practices.

BMaking a T-shirt is enough for
you to drink 3 years of water.
BDye wastewater contains 72 toxic
chemicals.

BMSaving 1 kilogram of cotton
saving 65 degree of electricity
turning on the AC for 26

W60% o g are made by
plastic. II tic fiber will
pollute th ocean ecosys—
tem during clot hing.

BMEach additional 1 to 2 \aglars of
clothing life reduces greenhouse
gas emissions by 24% over the
course of a
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Our Belief
Creating Influence with Emotion

In the new era of competition, we door to refle ) at all times. In
believe that only emotion can have| terms of cloth recycling, we use our
an impact on the promotion ofu.-c_'orporate specialty to solve ;social
corporate sustainability. Because and environmental problems'-'with
of the emotion, we act and distance | social” design. As a result, ! éthical
ourselves from the familiar world consumption, fair trade, green
such that we will accomplish a work | sustalnablllty can joint everyone_s_.q _—
respected by ourselves rather than daJIy Ilfe Wlth dlfferent form
a fancy and smart work. e i el
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QOur Strategy

Let the industry “circulate”, apply
corporate specialty, manage the

ecosystem, and devote to make]
social influence so that every|
remaining fabric can show its maxi-

mum value.
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Our strategic objectives in 2020

Using the micro-revolution of the
shopping district and the green
value chain, we found a group of
“Hao-Nan-Ren” (Good  Tainan
People) who design and explore a
solution path to the problem of
resource waste and environmental
damage caused by fast fashion.
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Zero Waste Fashion
Gentle Micro—Revolutiaon

Three indexes: Urban Sustainability,
Zero Plastics in Shopping Districts,
and Regeneration of Relationships

In 2020, we entered apnother unfa-
miliar territory to coftinue launch—
ing soft micro-fevolution for
sustainable fashjods We executed
“Tainan ReDesigniil Hao—Nan<Ren
Sustainable City A€tion Program’
from three aspect§ urban sustain-—
ability, zero plasties in shopping
district, and regengration of rela—
tionships, hoping torconvey the life
gttitude of zero—waste fashion and
make ,a gentle and powerful burst of
new sparks for socialgdesign.
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Recycle x Urban Sustainability

“Tainan ReDesign Recycle 1+X Project”

In the circular economy, we can
extract the value of products
through our business expertise and
design capabilities to create new
values, in which we can find many
business opportunities, entrepre-
neurial opportunities, employment
opportunities, and new business
models. We hope to preserve these
values that would otherwise be
destroyed and turn them into
another possibility ~ for urban
sustainability.

Tainan is the first developed city in
Taiwan. 2024 is the 400-year anni-
versary for the establishment of
Tainan city. Starting from 2020, we
have launched “The Tainan ReDe-
sign  Recycle 1+X Project” and
established Tainan C.E. School,
which become the base for the
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project implementation and promo-
tion. We are also connecting with
Tainan designers, shopping
districts, and communities to
establish an ecosystem for good
Tainan people. Hence, we can
implement the culture and social
creation in recycle, regeneration
and urban sustainability.
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Recycle x Regeneration of Relationships
Recycle x Zero Plastics in Shopping District

“Redefine wastes. We strive to give
new life to used clothing and stock
fabrics and even turn them into
socially beneficial resources
through recycle, design, reproduce,
distribute, repair. In 2020, we
further transformed the cloth to the
media to repair the relationship
between people and people, people
and environment, people and com-
munity, people and city through
social design.”

Devotion into culture and social
creation as well as recycling and
life creation systematically
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Launching shopping bags from the

regeneration of advertising flags and
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making zero plastics in shopping district

To make shopping district become
zero plastics, we specifically
designed shopping bags from the
regeneration of advertising flags,
launched DIY classes, extracted the
wanted pattern from the advertising
flags, added the handle after
sewing the cut pieces to complete
the shopping bags easily. After
coloring by the students them-
selves, they can become their own
shopping bags with their unique
style. We have launched this activi—
ty in the shopping district of Con-
fucius Temple.
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Recycle x Influence
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“Tainan ReDesign Hao-Nan-Ren Sustainable City Action Program”

Developing the Formation of Rela—
tional Population.

“Tainan ReDesign Hao-Nan-Ren
Sustainable City Action Program”
takes circulatory economy as the
core and calls for emotions of
400-year establishment of Tainan
city to create “Relational Popula—
tion”. We created circulatory,
sustainable and innovative ecosys—
tem and set up our vision though
design workshop. The shape of
memories was preserved with a
circular design that incorporates

history and literature and formed by
passing though this cultural land-
scape with each stitch and each
line. This tight sewing of relation-
ships with local residents turns the
page of the existing social creation
mode and grows into a big tree with
sustainable appearance in the
shopping district.
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Changes with emotion and
organic to grow into a big
tree with sustainable
appearance

Small changes start from the
gathering of Hao-Nan-Ren.
Slow but the most effective.
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First-Step of Micro—Revolution
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Finding 10 Hao—Nan—-Ren with a truth heart

The Confucius Temple Cultural Park
was chosen as the place to promote
the Hao-Nan-Ren’s Sustainable
Action Program because it is the
core area of the historical develop-
ment of Tainan City. We decided to
launch the sustainable shopping
district here. Products sold in the
Fuzhong Street shopping district
can apply the circular design and
incorporate elements of Tainan’s

local culture and customs to devel-
op a good design that belongs to
Tainan City. Hence, we started to
look for ten people who are
persistent in practicing friendly
recycling as our partners, which
were named as Hao-Nan-Ren. The
process of searching is like pushing
a giant wheel to gradually raising a
group of people with local stories.
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GO together for a good cause 10
sustainable Hao—Nan-Ren in Fuzhong Street

We knocked on doors from house to
house with patience and communi-
cate, feel, respond. Through small
gatherings, we transmitted our
emotions and thus this is how
stories began to form and emotions
gradually standing on our side.
Now, we have found the ten
Hao-Nan—-Ren who will be working
hard with wus. Under the three
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blended with recycling and sustain-—
able products and experiences,
exhibiting the design power of
recycling and life creation in the
shopping district.
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GHao-Nan-Ren Standing Out

Start the move in the circulatory economy at the shopping district

of Confucius Temple!

Important co-creation partners,
Chabuwu and Chito Art, and us, had
decided to hold a press conference
and announce the official operation
of Tainan C.E. School under the
Rain Tree of Confucious Temple on
Sep. 25. For the subsequent two
days, Sep. 26 (Saturday) and 27

(Sunday), we closed the Fuzhong
street and Nanmen Road to hold the
“Recycling and Life Creation
Cultural Festival” so that the
general public can see our determi-
nation and belief in promoting Tain—
an’s circulatory economy.
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Second-Step of Micro—Revolution
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Building implementation base for fabric circulatory in Tainan C.E School

In the base, we linked with Chabuwu
and Chito Art to constructing a
transformer for local power
connected with recycling and life
regeneration. Applying the three
major frameworks, “Recycling and
Regeneration, Artistic Co-Creation
and Culture in Place”, we gathered
Hao-Nan—-Ren with consensus in

promoting zero waste through hori-
zontal connection and facilitating
vertical conversation to connect the
recycling and innovative power at
various places by 1 + X. Here in the
base, we can truly become the
output station of sustainable fash-
ion and corporate influence..
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R&D Personnel

Starting from 2018, the Foundation
has launched projects to conduct
educational promotion in various
aspects of giving new life to stock
fabric and used clothing through
design, ranging from the core
creativity of the program, profes—
sional resources invested by enter—
prises, self-evaluation of social
impact benefits, and encourage-
ment of employee participation in
volunteer service. Moreover, the
Foundation has teamed up with
upstream, midstream and down-
stream enterprises as well as the
design team to form a co-creative
ecosystem and create new energy
for the fashion industry to repair
the environment through practical
actions.
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Colleagues from Tainan Enterprises
have devoted themselves to the
Foundation’s annual programs by
applying their specialties to
promote recycle classes, teach
sewing machines, make material
kits, and assist in various installa—
tion arts using stock fabric to
expand the social impact of Tainan
Enterprises.
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B e New Business Thinking under Sustainable Trend

- Become a true output station of corporate influence
ME KEREZEBM

R 27x44x15 cm change is an important criterion for

a company to survive in a competi-
tive market. The traditional mindset
he past was to understand
emands and develop new
d services, but the
'management mindset
is to identify social and
nvironmental problems that need
be solved, implement friendly
development and production, and
develop new business opportunities
as a result of solving the problems.

]‘ The ability to innovate and adapt to

Tainan Enterprises utilizes the
specialty of its employees to trans-—
form cement packaging materials
with NG printing or bonding prob-
lems into a variety of cultural and
creative products, giving new life to
NG materials.
047



Tainan ReDesign.

Implement Circular Economy in Life.
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Tainan ReDesign.

Implement Circular Economy in Life.
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Tainan ReDesign.

Implement Circular Economy in Life.
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ME: KERBZEEM
R~ 1 24x34x3 cm
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Recyclex Regeneration Education

Find the right people, the right approach, and the right resources,
and you’ll have a chance to make a difference to the world!

“Recycle and Regeneration, Sustainable Resources, and Zero Waste” is not
just a slogan. Enhancing resource utilization rate has become the most
important objective nowadays. Thus, Tainan Enterprises Culture and Arts
Foundation created Tainan C.E School, taking “Recycle, Regeneration and
Resource Sustainability” as its core concepts, designing sewing spaces and
launching various recycle classes and workshops. For example, used cloth-
ing transformation, shopping bags with recycling symbol. The Foundation
intended to deeply engage this concept in the Tainan local communities by
attracting friends of all ages to learn recycle concepts so that recycle can
FREERS be conducted from a young age.
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Every new clothing on us harms the

“Fast Fashion” is taking the world
by storm and changing the
consumption habits of modern
people. “Get clothes at bargain
prices, then buy without hesitation”
resulted in up to 5.2 million shirts
and 4.2 million pairs of pants being
discarded in a year, which is equal
to an average of 9.9 shirts and 8.1
pairs of pants being discarded
every minute. In the past, it was
thought that used clothing could be
recycled and exported to the Third
World, but now the six countries of
the East African Community (EAC)
have rejected the import of used
clothing and shoes. With wused
clothing and remaining fabric
nowhere else to go, Taiwan is about
to become the next garbage battle-
field and a garbage war is creeping
into your life. Hence, we start with
the “clothing” cycle and encourage
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earth far beyond everyone’s imagination

the general public with “Wear long,
less is more and moderate purchase
starting recycling and transforma-
tion by yourself” to create another
method for loving the earth.

Don’t be reluctant todiscard—
Classes on Recycle and Regenera—
tion for Used Clothing

Starting from design, we incorpo-
rate recycle concept through
creative thinking, think about mini-
mizing waste and being environ-
mentally  friendly and combine
design elements, allowing people to
apply their creativity, transform and
properly deal with environmental
damages caused by old clothing.
Moreover, our recycle class aimed
to enhance the public’s sense of
social identity.
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Classes on Transforming Bags with Recycling Symbol
Let the advertising and election banner that has taken over Taiwan

transform into a beauty some day.

Flags often occupied streets in
Taiwan. With the end of the 2020
presidential campaign, the cam-
paign flags were retired. These
colorful flags had displayed their
posture with the wind and fulfilled
their propaganda mission as they
rapidly approaching the end of their
lives. Campaign flags had all
become garbage with piles of flags
were thrown into the landfill. The
Foundation has seriously looked at
the problem of waste fabric brought
after the election and collected lots
of campaign flags to be treated in
Tainan plant of Tainan Enterprises.
Recycled products actually require
more work than the new products.
Used flags have to pass through the
three procedures, “Categorizing,
Cleaning, Ironing” in order to be cut

and sewed as new fabric.

Experiencing the Class for
Hands—on Transformation

By making the materials kits for
bags from recycled campaign flags
in Tainan plant of Tainan Enter—
prise, the people who participated
can make their own shopping bags
rapidly during the participation of
the class and learn more about the
value of recycle and regeneration.
Through our efforts, limited
resources can be recycled and
regenerated as well as used by a
sustainable way, extending product
life. At present, we have produced
400 recycled shopping bags, creat-
ing a new value of recycling com-—
bined with culture and innovation.
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The first vocational marketplace school

built for children in Asia

We redefine school, learning model,
teachers, students, and parents;
and we try to make learning unfold

in life like a game.
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Beyond Chiayi’s Culture Pen and
Co-Creation Workshop

The greatest impact and changes
brought by co-creation is often
unintentionally, allowing us to see
another kind of emotion that we
cannot encounter under the state of
unprepared beauty
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The 12th Grasstraw Festival {SKY)
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People are playing and God is watching

“Exhibit x Learn x Play” x
Release of imaginary fabric

In Cao-Cao, we prove the following
once again: devoting in something
is the beginning of a success, how—
ever, devoting in something with
others is the only way to seize the
opportunity for success.
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for Volunteer Vests in Taiwan Design Expo
Starting from “clothing” to implement,
“follow us to design rather than design for us”

Taiwan Design Expo will be held in
Chiayi next year. At the invitation of
Chiayi  Environmental Protection
Bureau, Tainan Enterprises Culture
and Arts Foundation will hand on to
Yu Ying Village, Chiayi City for
three consecutive days (7/10-12) to
plan and execute the youth and the
elder co-creation workshop with
Taiwan Field School for volunteer
vests used in Taiwan Design Expo.

We reformed used clothes to design
volunteer vests for the elderly
volunteers.
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United Co-Creation Experimental

Actions for Setting the Old Prison Free

Setting old prisons free opens up
the door connecting each other and
sustainable imagination of the city.
To convey the concepts of sustain-
able fashion, we planned exhibition
and made use of stock fabric to the
maximum.

On March 7, 8, 14, 15, we came to
the old prison with past interns to
launch the co-creation action of
“setting the old prison free” and
explore the direction and path to
bring Chiayi old prison to life in the
future.
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“Wind blows, eagle flies at Manzhou”:

2020 Series of Longkiauw Eagle Season Activities

Fabric and Conserving Ecology Flies al

A large scale flying eagle installa-
tion art for eagle-watching season
made of bamboo and fabric allows
fabric recycling to be incorporated
in the education of ecosystem envi—
has
become a hot spot for people to

ronment. Furthermore, it

check—-in on social media.
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Music Festival on the Hengchun Peninsula

A poetry marketplace opened up folk
rhyme memories with fabric

Similar to the migrating birds in
transit, the Foundation brings its
stock fabric and interns to the
Hengchun Peninsula Music Festival
from November 7 to 9 to design a
“poetry marketplace” and singing
folk rhyme on the street. We
intended to open up the ample
memory with rich layers of the
Hengchun and allow more people
see the Hengchun Peninsula in
different colors.
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Roots & Shoots Animal Parade & Peace Memorial Day

Roots & Shoots Animal Parade has
been held for 6 years. Teachers and
artists from Jane Goodall’s
Eco-center, Chang Jung Cristian
University entered 15 schools at
secondary education, elementary
education, and kindergartens levels
in Gueiren, Rende, East District to
conduct education this September,
including the following: meet Dr.
Jane Goodall and conservation
action”; taking “New Hope for Erren
River” as the theme to understand
river ecosystems and biological
characteristics through ecological
art and creation from recycling, in
which students have to connect

data, understand the issues aroused
from river habitants, such as global
warming, habitat destruction,
man-made pollution, and try to
come up with solutions. Moreover,
they planned “Obstacle Game
Stands — Good Animal Neighbors”,
which is composed of 16 stands
with obstacle games and props
designed and made by students.
Every stand is full of 100% power
and glow with enthusiasm.
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Advancing to Megaport Marker Festival, “M.ZONE Cloth Regeneration”

The M.ZONE Megaport Maker Zone
located in the Pier-2 Art Center in
Kaohsiung is one of the most popu-—
lar maker paradises in Taiwan. It
brings together more than 100
Taiwanese maker partners in the
traditional and digital craft fields to
present makers’ creative works. For
recycling, the maker spirit is
particularly important. It allows
everyone to enjoy the fun of recy-
cling old clothes, self-made
resources, and hands-on experi—
ences. “Learning by doing” is also a
good representative activity in the
city that promotes the cloth circu-
lation.

From December 5th to 6th, 2020,
the Foundation continues to
advance to the Megaport Maker
Festival, combining teachers and
students from Kaohsiung’s local
colleges and universities, and
elementary and middle schools’
maker alliance to jointly participate
in the exhibition. At the same time,
a cloth regeneration maker work-
shop is built to reflect banners
transformation and inventory cloth
recycling, allowing all participants
to experience the fun of being a
maker.
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L Youth Empovverment g
H'm |Ga‘jver the youth to turn over the
fraditions and bring recycling and life creation

Regarding youth empowerment this b’ 1§
Y catsmthe: F‘G‘ tion fostered 10 I e
groups ung téams to blendin ’ . - -

with the place=through mentorship ' 7 =
and accompaniment, from observ-

ing, innovating, designing to partic—

ipating in community, salving local

issues, applying their 'knowledge ) : i |
and creative energy to drive rural (4}

development and creating beautiful

spark§ together. Meanwhile, the

3PN ZRBRAEE
Foundation also supports TEDxAn- EPRELEHERBRITES

P9 Jend make deep NeTRREEER 2. BB -wrmansrnmmsas
Taiwan to looking over the world

and co-creating cultural platform BUEHENTEFSEHARKRENRIE
belonged to Tainan. |
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Summer Internship in Social Service Design

for College StudentsSee yourself and

others from internship

Through the innovative social
design, the interns are guided to
explore the possible faces of circu-—
lar innovation across domains. With
the 60 days of practical training,
they contribute to the transforma-
tion of the Tainan C.E. School and
make use of what they have learned
in a solid way.
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United Design Action Strategy Meeting

Besides pursuing a good social
innovation to solve social problems,
CSR also requires the design of a
more effective mechanism allowing
the co-creation of partner organi-
zations to effectively create value
under the framework of “open inno-
vation” and “sustainable develop—
ment”. The Foundation embraces
“Social innovation not only requires
design thinking, but also links to
actual design action” and actively
making series of connection so that
CSR of large enterprises + USR +
Social Enterprise + NGO/NPO can
hold joint design action strategy
meetings to launch the cooperation
between the circular economy and
local life creation.
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The youth Retention Circulatory Economy

Workshop and Future Rural Forum

The Foundation actively partici-
pates in the Water Conservation
Bureau’s Youth Retention Rural
Areas Exchange Program, which
serves as a base for youth retain to
rural areas in Tainan. Through
guidance and accompaniment, the
Foundation fostered 10 vyoung
teams to corporate into local com-
munities, from observing, innovat—
ing, and designing to participating
in the community, solving local
issues, applying their knowledge
and creative energy to drive rural
development and creating a beauti-
ful spark together.

= =——— - —

)
T
e

BTEEEHEL2HKRESFLBRENAMIMNE > BEILEIRETZEN  SRITREENUSFERSRY -

SR - 109%F7H17H- 09 H 16E|
HhE SECEXLCEMERS  NRIUXAEER MREE

108



ETEHHRIEKES EEWEBHEAN > KE10EFEBBER AL
MBEBNIE - thHEAZHETIEBREN TBF-RRENBEGRIE  BOZLR
TREBEBEIFED -

28
i i

EE#EEREK E
B EBEWHERMESN  HEBI0EFEEE R AER » BR8]
i . RAEHESE BREFERAEEHEHENSRE  LE S

110



X HTED x Anping
r>#am  WRMER

TED x Anping2H—HAES= 5
MREHMWAMBR > BFERE—ED
ZFE > L8O EEHENAXN D ZTFN
Bt EEEAEMNKNES ﬁLﬂEHﬁaE%
T BHRBEESOHEETER
RAEZTHBENERRBESEM - 98198
2020 TED x Anping EABREFTEEE
EEXHFTETARAE 128208 RZE
EITIREBITES -

TED x Anping 2020F & IAREBERN
BEE > URe.T-HEFET  EMER

“Re.E—IR®EE > ;BI4EE ~ Re.D—
§§§+&§§ DPEHIRZ=ZKREE D&

EERAIMARREGE  FRIEZER
#)J#Abu%i& CEBETOTHMEERESIREE
HE - FEEBEROOEDEAREE
BEMERE - AEHEHMEEAZHNEE
TEYD

\\ \\‘

f

=
°

=

Support TED Anping “Deep Efforts in Tainan,
looking over the world”

The Foundation supports TED
Anping to build a platform taking
Tainan as local core for sharing
good ideas and becoming a
thoughts—gathering point for diver—
sified communities. On Sep. 19,
2020, TED x Anping Ordinary
Speaker Selection will be held for
its the final round with the Founda-
tion’s support. Also, on Dec. 20, the
annual meeting will be held at The
Place (Lao Ye Xing Lu).
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Sustainable fashion let us walk through happy scenery o = =
Pass on the emotion so that more people can become our echo chamber

With soft hearts and enterprise promote new creation of wused
specialties, we do what we can for materials and the journey of a group
the land. Bearing with gratitude, we of people walking towards fashion
strive to step out of the possibility sustainability since 2018. We also
of recycling fabric and other mate— curated the exhibition to convey our
rials. This July, we use the exhibi- gratitude and emotions to our
tion space in the Foundation’s friends.

office to showcase our efforts to
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the Power of Zero/Sustainable Fashion Exhibition

To promote zero—-waste fashion, the
Foundation and story wear, a
sustainable fashion design brand,
held hands to organize the “The
Power of Zero / Sustainable Fash-
ion Exhibition” on July 1 at the
T-fashion Education Center on the
4th floor of Yongle Market in Dada-
ocheng to remind consumers to

“cherish and no disposal”, allowing
disposal a kind of rebirth. The exhi-
bition shall become the sustainable
window for the fashion world as well
as innovative power transmitting
the new style of “Zero-Waste Fash-
ion”.
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2020 CE Taiwan
Regenerating packaging materials of

)

BREXEAB

BHEHEMRFABERFEEERERZ
BXE(ZEEME-BT mHE-K#E)-
EHXMEER - BEEEBEKR UV
ENRISEMm  MFEROXEHE
B BRREREERF > AWBEEE
TCEMBELERACEEREFX - BEBLER
EENBEREDIR  RAZREXE
WA RENGKIE B > BEEKE
EMRRTNBEEE -

heavy industry as bags attracts the attention

At the invitation of the Industrial
Development Bureau, Ministry of
Economic Affairs, the Foundation
participated in the 2020 CE Taiwan
specifically with the exhibition of
recycled bag series from the pack-
aging material of heavy industry. We
apply the plain NG cement packag-
ing wastes provided by GAIN
HWANG PAPER MFG. CO., LTD. and
design the patter by cultural
extraction from pattern with Tainan
imagery (City flower of Taiwan -
orchid, City bird of Tainan — Pheas-
ant-tailed Jacana) by DOT DESIGN
Co., LTD. Our R&D Department is

then responsible for making the bag
layout and production. We made bag
series equipped with lightweight,
waterproof and weight resistance
by applying special UV printing of
the pattern, allowing lots of NG
cement packaging materials can
display their new business value by
design.
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Extract''the emotion and display it to the world

Looking at 2021, we will deepen and
extend ' links to resources and
continue, to make deep efforts in
terms of the following 6 major
directions by Altruistic Ecosystem
Integration:

1= OpenfiSource: Develop better
recycled goods, experience services
and branding.

2. Replication: Deepen and modu-—
larize the educational model
currently in operation to replicate
and expand it to more schools and
communities.

3. Government Adoption: -Make the
cloth model
more systematic and influential to
the government ‘and ‘thus promote
the zero-waste green, sustainable
shopping district.

4. Commercial Adoption: Collabo-
rate with companies across
domains to.develop_BtoB business

recycling promotion

models with sustainable'de_:éign.

5. Mission Achievement: Clearly
respond to the SDGS; focus more
precisely on environmental and

climate change issues, and nealize

5. 81R1Fa (Mission achievement)
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6. EHIBR#S (Sustained service) : 3%
BEAEBER 257 Tainan G.E
SchoolzZ FED ZRUAEMA

Rl RV IE AR J8 Tainan Redesignif
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the corporate mission of i
truth, goodness "and be y
linking, co-creating and exhibition ;

planning approaches.

6. Sustained Service: Implement the
corporate influence of Tainan C.E.
School, diversify the understanding
of local life creation, and act as‘the
initiator of Tainan Redesign eity
sustainable action. Wi_th*‘t'l’-me Innova—
tive operation power, we connect
with local Hao-Nan-Ren to create
the values of recycling and promote
micro-revolution in the shopping
district.
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Climbing the second mountain
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Recycle x Urban Sustainability

In the circular economy, we can extract the value of products
through our business expertise and design capabilities to create
new values, in which we can find many business opportunities,
entrepreneurial opportunities, employment opportunities, and new
business models. We hope to preserve these values that would
otherwise be destroyed and turn them into another possibility for
urban sustainability.



